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October 30, 2012 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

SUBJECT 

DEPARTMENT OF PUBLIC WORKS: 
HIGH DESERT MULTI-SERVICE 

AMBULATORY CARE CENTER PROJECT 
AUTHORIZE EXECUTION OF AGREEMENT WITH 

SOUTHERN CALIFORNIA EDISON 
AMEND HEALTH SERVICES CONTRACT H-705412 

SPECS. 6837; CAPITAL PROJECT NO. 77350 
(FIFTH DISTRICT) (3 VOTES) 

Board of Supervisors 
GLORIA MOLINA 
First District 

MARK RIDLEY-THOMAS 
Second District 

ZEV YAROSLA VSKY 
Third District 

DON KNABE 
Fourth District 

MICHAEL D. ANTONOVICH 
Fifth District 

These actions will approve and delegate authority to the Director of Public Works, or her 
designee, to execute an agreement with Southern California Edison for participation in 
the 2010-2012 Savings by Design for Partnerships Program, which will result in a 
one-time financial incentive payment of $113,448 to the County; and delegate authority 
to the Director of Health Services, or his designee, to amend the Transition Planning 
Consulting Services Agreement H-705412 with FDI Planning Consultants to provide 
additional equipment procurement management and coordination services for Group II 
major moveable medical equipment for the High Desert Multi-Service Ambulatory Care 
Center Project. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Approve and delegate authority to the Director of Public Works, or her designee, 
to execute the Whole Building Approach Owner Agreement with 
Southern California Edison to allow the County to receive a one-time financial 
incentive payment of $113,448 for participation in the 2010-2012 Savings by 
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Design for Partnerships Program for the High Desert Multi-Service Ambulatory 
Care Center Project. 

2. Delegate authority to the Director of Health Services, or his designee, to amend 
the existing Transition Planning Consulting Services Agreement H-705412 with 
FDI Planning Consultants to provide additional equipment procurement 
management and coordination services for major moveable medical equipment 
for the High Desert Multi-Service Ambulatory Care Center Project, and increase 
the maximum not-to-exceed contract amount by $350,198, from $1,195,569 to 
$1,545,767. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 

Background 

On November 21, 2006, the Board authorized the development of a new High Desert 
Multi-Service Ambulatory Care Center (MACC) facility at a new site in Lancaster to 
replace the existing High Desert MACC. The new facility will improve the quality and 
accessibility of healthcare services by providing various outpatient medical services, 
including primary care, urgent care, specialty care, and outpatient surgery services. On 
September 6, 2011, the Board awarded a design-build contract to Swinerton Builders 
for a maximum contract sum of $98,588,889. As part of the High Desert MACC Project, 
a 285-kilowatt photovoltaic system is being installed over a portion of the surface 
parking lot to enhance the sustainability of the new High Desert MACC facility and help 
achieve United States Green Building Council Leadership in Energy and Environmental 
Design Gold level certification for the project. 

Savings by Design for Partnerships Program Agreement 

As part of the design-build contract, the overall design of the building electrical systems 
and parking lot lighting was completed by Swinerton Builders in coordination with 
Southern California Edison (SCE) to exceed minimum Title 24 standards of the 
California Code of Regulations and meet SCE's 2010-2012 Savings by Design for 
Partnerships Program (SDPP) requirements. Under the SDPP, SCE will provide a 
one-time financial incentive payment of $113,448 to the County, as a partial offset for 
the cost of installing energy-efficient equipment and systems for the building electrical 
systems and parking lot lighting. In order for SCE to provide this financial incentive, the 
County is required to execute the attached SCE 2010-2012 SDPP Whole Building 
Approach Owner's Agreement (Owner Agreement), which is a standard agreement 
provided by SCE (Attachment B). 
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Under the terms of the SCE Owner Agreement, the County is obligated to install and 
operate the building electrical systems and parking lot lighting in accordance with 
applicable laws, safety standards, and existing governmental regulations or orders, and 
provide SCE with Title 24 compliance documents, plus any and all documentation 
necessary for verification of installation and performance of the energy efficient 
equipment and systems qualifying for the incentives. 

The Board's approval of the recommended action will authorize the Director of 
Public Works, or her designee, to execute the SCE Owner Agreement. The SCE 
Owner Agreement must be fully executed by December 31, 2012, for the County to 
receive the full incentive payment. 

Amendment to Agreement with FDI Planning Consultants 

On August 14, 2012, the Board approved an agreement with FDI Planning Consultants 
(FDI) for a not-to-exceed contract amount of $1,195,569 to provide transition planning 
consulting services for the High Desert MACC Project. This agreement is being funded 
entirely through the Department of Health Services' (Health Services) Operating Budget. 
The services to be provided under this agreement include equipment procurement 
management and coordination for Group III minor moveable medical equipment, 
information system equipment, and furniture. The current agreement with FDI did not 
include these same services for the Group II major moveable medical equipment 
because the procurement of this equipment is being funded through the capital project. 
The Group II equipment includes EKG units, mobile X-ray units, and portable monitoring 
and diagnostic equipment which require dedicated building utilities. However, the 
Department of Public Works (Public Works) and Health Services have determined that it 
would be more efficient and cost-effective, and provide better continuity and overall 
coordination to have a single entity manage and coordinate the procurement for all of 
the moveable medical equipment. Therefore, under the recommended amendment, 
FDI will provide additional equipment procurement management and coordination 
services for the Group II major moveable medical equipment. Approval of this 
amendment will increase the total not-to-exceed amount of the FDI agreement by 
$350,198, from $1,195,569 to $1,545,767. The amendment will be funded entirely with 
existing capital project funds. 

Green Building/Sustainable Design Program 

The High Desert MACC Project will comply with the County's Energy and Environmental 
Policy. The High Desert MACC Project will be designed and constructed to achieve the 
United States Green Building Council Leadership in Energy and Environmental Design 
Gold level certification by incorporating sustainable design features to optimize energy 






















